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MSGID/GENADMIN/COMLANTFLT// 
  
SUBJ/OPERATIONAL REPORTING// 
  
REF/A/DOC/OPNAV/01JUN1995// 
  
AMPN/REF A IS OPNAVINST 3100.6G, SPECIAL INCIDENT REPORTING.//  
  
RMKS/1.  THIS IS AN UNNUMBERED ALLANTFLT MESSAGE.  
  
2.  THE ATLANTIC FLEET HAS MANY SHIPS AND AIRCRAFT OPERATING AROUND  
THE WORLD ISO THE GLOBAL WAR ON TERRORISM AND OUR OPTEMPO IS HIGH.  
THIS MAKES IT IMPERATIVE THAT SPECIAL INCIDENTS ARE  
REPORTED IN A CORRECT AND TIMELY FASHION THROUGHOUT THE CHAIN OF  
COMMAND.  THE QUALITY AND TIMELINESS OF RECENT SPECIAL INCIDENT  
REPORTING IN LANTFLT INDICATES EITHER A LACK OF REPORTING PROCEDURES  
KNOWLEDGE, POOR SUPERVISION, OR BOTH.  HIGHER AUTHORITY SHOULD FIND  
OUT ABOUT INCIDENTS VIA OUR OPERATIONAL REPORTING SYSTEM, NOT FROM  
PRESS REPORTS OR EMAILS RELAYED FROM FRIENDS AND FAMILY MEMBERS.  WE  
MUST ENSURE INCIDENT REPORTING VOICE AND MESSAGE REQUIREMENTS,  
INCLUDING TIMELINESS AND ESSENTIAL REQUIREMENTS, ARE ROUTINELY  
ACHIEVED.  REF A REMAINS GERMANE. 
  
3.  COMLANTFLT UNITS ARE DIRECTED TO REVIEW REF A AND ENSURE  UNIT  
READINESS TO REPORT THE UNEXPECTED. 
  
4.  COMLANTFLT COMMAND CENTER PHONE NUMBERS ARE COMM:  
757-836-5397/5398, DSN: 836-5397/5398. 
  
5.  VADM KONETZNI SENDS.// 
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