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TO ALLANTFLT

UNCLAS // N03100//

V5G DY GENADM N COMLANTFLT/ /

SUBJ/ OPERATI ONAL REPORTI NG /

REF/ A/ DOC/ OPNAV/ 01JUN1995/ /

AVPN REF A IS CPNAVI NST 3100. 6G SPECI AL | NCI DENT REPORTI NG //
RWS/ 1. TH S IS AN UNNUVBERED ALLANTFLT MESSAGE.

2. THE ATLANTI C FLEET HAS MANY SH PS AND Al RCRAFT OPERATI NG ARCUND
THE WORLD | SO THE GLOBAL WAR ON TERRCRI SM AND OQUR OPTEMPO | S HI GH.
TH'S MAKES | T | MPERATI VE THAT SPECI AL | NCl DENTS ARE

REPORTED I N A CORRECT AND TI MELY FASHI ON THROUGHOUT THE CHAI N OF
COWAND. THE QUALITY AND TI MELI NESS OF RECENT SPECI AL | NCI DENT
REPORTI NG | N LANTFLT | NDI CATES El THER A LACK OF REPORTI NG PROCEDURES
KNOALEDGE, POOR SUPERVI SI ON, OR BOTH.  H GHER AUTHORI TY SHOULD FI ND
QUT ABQUT | NCI DENTS VI A OUR OPERATI ONAL REPORTI NG SYSTEM NOT' FROM
PRESS REPORTS OR EMAI LS RELAYED FROM FRI ENDS AND FAM LY MEMBERS. WE
MUST ENSURE | NCI DENT REPORTI NG VO CE AND MESSAGE REQUI REMENTS,

I NCLUDI NG Tl MELI NESS AND ESSENTI AL REQUI REMENTS, ARE ROUTI NELY

ACHI EVED. REF A REMAI NS GERMANE.

3. COMLANTFLT UNI' TS ARE DI RECTED TO REVI EWREF A AND ENSURE UNT
READI NESS TO REPCORT THE UNEXPECTED.

4. COVMLANTFLT COMVAND CENTER PHONE NUMBERS ARE COVM
757-836-5397/ 5398, DSN. 836-5397/5398.

5. VADM KONETZNI SENDS.//
BT

NNNN
RTD: 000- 000/ COPI ES:



