


Recap 1= Mieeting

m Partnersnip Plkpose
— Shareldeas, get'telknow one anether

— OppertunRity toe:

» | dentifiyfcemmopn,P2 intefests & wor k Jeintly o
Improve/reselve

» achieve someiiinglasiaigr oupitidat might be
difficult indiviaualiyz

= “Working Group”'M‘
=

=3




Recap 2" VIieeting

n  Wihat woeuld makethe partnessaipiworthwnhile?
1) 28lvetes—Idicommpniinter ests, shareiniio

2) 21 voles— censelidateélfiertspool reseurees/olnt
solutions

3) 15 votes—sllestantive, measiiirable envir onmental
Improvements

4) 14 votes- regulateRy Upaates
5) 12 votes- Joint traiqing
m 5areasbecameb5 teams
— #2team split into ar eas ofdlinter est




[REcCap tepresent

m [ eam #1— Communications
— EXxecuted plan

B [ eam#2— Joelint Solutiens
— Divided; attriitren

m [eam #3 — SV SEI
— Survey, M easlifés
— Propose Proj ects

m [eam #4 — Regulatory:Updates
— EXxecuted plan

m Team #5—Joint Training
— On hold




PartnersiipGoals

M ake sustantive, measur ablie'sustal nalle
envirenmental impreyements

Bl mprevecommunicalien e aISCUSSIISSUES; Shale
leeasianeiiessonsieaned

Wor k cooperatively, poolingfiresour ces Where
possible to identiify P2selutions

2eVIde afierumioreguleaeny/Assies anc Upeaies

Develop and promote PZitrainingyand education
opportunities

MP3 CHARTER




L ast Viieating

B ProepeseiPr o] ects

— SMISE]
» Recycling —Goal 50%

m Review Teams
— Tieto M P3'goeals

m Roundtable DiseUssion
— Many expressed cOREern

M P3 Direction




Partinership

m Eaciipartner agrees to furiish aypart of; the
capital andlaborior a businessenterprise
and byawhrehneach shiares in someifixed
proportion el theprofitsand |osses.

Areweon track?




SIEERING GROUP

n Gany Keerber
m ManeHussey
= Johna\Woeeds
m Steve Donanue
m Army Rep

— Coordinate/ CommunicaieiMiP3 Charter/Goals
— Recommend & Solicit W8 Pro| ects




L ast Viieating

B ProepeseiPr o] ects

— SMISE]
» Recycling —Goal 50%

m Review Teams
— Tieto M P3'goeals

m Roundtable DiseUssion
— Many expressed cOREern

M P3 Direction




Revise T eams

m leam #1~ Communications
— ABSor fitnction 1Rte,Steer ing Committee

m [ eam #2—Joeint Solutiens
— Gone —femamingymemers,mer ge withSfeany #3

m [eam #3 — SM SEI
— Retain to moniiter Projects

m [eam #4 — Regulatery:Updates
— Success, task compléted =eélminate

m Team #5—Joint Trainifag
— On hold




Preposed ProjecihAreas

m Affirmative Procur ement
m Grantt EurRding
m Recycling

Based on: interest expressed ahlast meeting,
responses to.survey questions,

benefit can be'ganed from Partnership
areas of commonnterest




AFFIRIVIA TN E
PROCUREM ENIFPROJECT

n Developian APPlan - RCRA*S4 Elements:

— Preference Pregram = Palicy Statement

— PromotioniPiegiam, - Articles, Training, elc.
— Vendor Certifiication = Conti@aet, | anguage
— Monitoring Progi@mi-" Annual Review

m \Working Group V olunteers?




GRANTS

m Propoesed
— P2Parinersnip Evaluation
— Affirmative Procurement Complianee

m Future




AthSARnual I'mpreving Results:
PregraniEval Uation & Perfiormance
Mieastirement Competitien

m ProgramiEvalitiation
— Ensure programigeals & enjectives are DEIRg met.

— Determine allecatealresources are yielding the
greatest environmenial venefit:

— ldentify what works welljWhat deesmnot, and why.
— Identify program areas thatiinéed improvement.

m Performance Measurement

— Develop better measures Ofipr@gram success or
efficiency.




Eval uatirensel P2
Par tRer shi PR ogr ans

m 24 Partnersyips and,Growing
— Comparneand Contrast
— Partnership Efiectiyeness
— Exportabl e Sticeesses

m APPLICATIONYDEADBLINE=May 9
— Discussion
— Vote




AffirmativeProcturement

B AWareness

— MPSiEaGilities as awnele?
» Envirenmental; l.eadersiig; Procurement Offiices

= Compliance Siatus

— MP3 Facilitiesasawnele?
m Self Assessment VS, Conplianceliaspections
m APPLICATION DEADLINE= May:9

— Discussion

— Vote




Future Grants

m Woerking Group, Vol unteers

»Search

» Evallate

» Prepare

» Admi nister




Recycling Project

m 71 Impediimenttierecycling
— [Cack off Educati onand, Awareness

m BaselineRecyeling Divession Rate/s

m MP3* Warking Greup”

— Develop a Reeyeling Educatieniand Awareness
Program (REAR) Package

— Distribute to M P3imemivers
— MP3 Members | mplement REAR to Premete Recycling
m Re-measure Diversion Raté/s atitAgreed to Future
Time
— Did we REAP benefits?




WRAP-UP

m VP8 Delverable Consensis
m \Working Greup Cemmitment

m M P3 Project inecentives
— Deliverablefer Facilities
— Assistance indViiarketing Deliverable
— MP3 Vishility -<Geoed Steries*




