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Three New ldeas

e Charter Expansion Using Tiered Process
e E2/EMS Grant Assistance
e Encroachment Assistance



Then Again Maybe Not
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Resolved & Documented??

Affirmative Procurement

DRMO Scrap Metal Recycling Profits
Solvents

Universal Wastes



ECOS Summer 2003

Not Getting Credit Deserved for Work
Being Done

Improve Coordination & Collaboration with
Regulators

Frustration with Unfunded Mandates

Share Experiences to Avoid Reinventing
Wheels



Tiered Structure

Senior Leadership
Environmental Chiefs & Specialists

Cyber & Teleconference Workgroups,
Workshops (like today), Meetings, and
Colloquiums

Focused Work Plan with Measured
Qutcomes



Work Plan Opportunities

Commanders’ Needs & Discretion

EMS Gaps

Incentive Based Programs

New Source Review Performance Based Reforms
Ozone Regqulation

Other Legislative & Regulatory Emerging Issues
Sustainability Training



