Meeting Minutes for 13 July 2004 Phragmites Control

At DoD Installations in the Chesapeake Bay Watershed

1. Subject meeting was held at Norfolk Naval Base in building N-26, Room 2210 from 10:00 A.M. to 12:00.  Purpose of meeting was to advise military and civilian leadership regarding plans to conduct aerial spraying operations for control of invasive plant species (Phragmites australis) at selected DoD installations in the Chesapeake Bay watershed.  Current plans are to conduct these spraying operations at CNRMA installations in Hampton Roads (Little Creek, Dam Neck, Oceana and possibly Norfolk Naval Base); NSWC, Dahlgren; Langley Air Force Base; and Fort Eustis in the fall of 2004. 

2. Speakers included Glenn Markwith (DoD Chesapeake Bay Program Coordinator), Patricia Kerr (RE Natural Resources Specialist) and Dr. Stephen Ailstock (AACC biologist).  Mr. Markwith provided an overview of the requirements for control of invasive plant species (including the regional Chesapeake Bay program goals, federal laws and regulations and Navy policy).  Mr. Ailstock provided an overview of the biology of invasive plant species and general background regarding the rationale for control operations.  Ms. Kerr provided a detailed description of aerial spraying operations and discussed significant lessons learned from spraying at Langley Air Force Base in 2002.  A complete attendee list is provided as Enclosure (1) to these minutes.  Handouts distributed at the meeting will be posted for information at the CNRMA website (under the Environmental pull-down/Chesapeake Bay section/meetings) – exact web address to follow!

3. Following the presentations, a general question and answer session was conducted.  Questions asked included the following:

How caustic is the chemical used during aerial spraying?  The chemical of choice for control of Phragmites is the EPA approved herbicide Rodeo (essentially a formulation of Round-up with a surfactant added).  Abundant toxicological data exists showing Rodeo to be safe when applied in accordance with the EPA label recommendations and manufacturer’s instructions (Monsanto, Inc.)  The compound has not been shown to bioaccumulate, is non-volatile, immobilized in most soils and rapidly removed from the environment by chemical bonding and subsequent microbial degradation.

Will overspray damage property or resident wildlife in the area being treated?  The mode of action of Rodeo is specific to plants and will not harm resident wildlife.  Aerial application of Rodeo is planned for early morning weekend hours when traffic and human activity will be minimal.  Most Phragmites locations are relatively remote along inaccessible marsh fringes and low-lying uplands where vehicles will not typically be present.  The technology used (distribution via helicopter boom at very low altitudes during restricted wind speeds <8 mph) ensures minimal drift and minimal potential damage to physical property.
What provisions will be made to keep people away from the area being treated and how soon after the application can people safely re-enter the area?   Procedures for clearing personnel from sites in advance of spraying are the  responsibility of installation.  Typically NR personnel coordinate such logistics with the helicopter pilot and ensure all people are cleared from the area prior to commencement of spraying operations.  Depending upon prevailing weather conditions, relative humidity, etc., access can be restored to treated sites within a matter of hours (typically after residual spray has completely dried on the plant biomass). 

Why doesn’t the existing mowing contract cover control of invasive plant species such as Phragmites?  Phragmites is typically located in wet low-lying areas along the fringes of marshes and is not conducive to mowing operations.  Mechanical harvesting alone in areas accessible for mowing operations has proven to be ineffective.
Will we need to restrict traffic on roads adjacent to planned spraying operations?  Requirements for local traffic restrictions are at the discretion of the installation.  Such restrictions should be enacted when there is a potential for local traffic to interfere with spraying operations (example:  roadside ditches) and when there is potential for excessive rubber-necking (heavy traffic patterns during peak spraying times).

What happens if we are not able to meet the proposed spraying schedules during October 2004?   The optimal period of time for spraying Phragmites is during the month of October as other, more desirable plant species are typically going dormant for the coming winter months.  By treating Phragmites during the month of October, we effectively minimize the potential for damaging surrounding native plants.  Bottom line:  If we miss the October 2004 spraying window, we will have to wait another growing season (one full year until October 2005) before we can attempt another treatment.  

Where can I find additional information regarding the requirement for control of Phragmites under the Chesapeake Bay Program?  What are the legal drivers for this requirement?  Information regarding control of invasive plant species under the regional Chesapeake Bay program can be found at www.chesapeakebay.net.  Information regarding the legislative and regulatory requirements for control of invasive species can be found at http://www.invasivespecies.gov/laws/main.shtml.

4. Following questions, all installations represented were asked if they supported the implementation time frame for fall spraying to control Phragmites species.  All in attendance agreed to support the proposed control operations.  Dr. Ailstock re-iterated that time was of the essence and that he would need to lock in the spraying contractor as soon as possible to ensure DoD requirements for multiple sites would be met.  Dr. Ailstock requested that each installation provide maps showing the location and approximate acreage of all Phragmites to be treated not later than the end of August 2004.  It was further recommended that each installation should follow-up with additional site-specific planning meetings to flush out appropriate details regarding logistics, security, points of contact, etc. to ensure successful implementation of the fall spraying program at all sites in the watershed. 

5. The meeting was adjourned at 1200 noon. 

