ADM NI STRATI VE MESSAGE
RCUTI NE

R 26174472 APR 04 ZYB

FM COVNAVREG M DLANT/ / N34/ /

TO Al G 9987
Al G 106

| NFO CNO WASHI NGTON DC/ / N45/ /

CNI WASHI NGTON DC/ / ENV/ /
COVFLTFORCOM NORFOLK VA/ [ N773A/ |
COWNAVSURFLANT NORFOLK VA/ /[ JJJ/ 1
COWNAVAI RLANT NORFOLK VA /JJJ11
COVBUBLANT NORFOLK VA/ /[ JJ3J/1
COVBCLANT NORFOLK VA/ /33311
COWNAVREG SE JACKSONVI LLE FL/ /733311
COWNAVREG NE GROTON CT//333/1
NAVPETOFF ALEXANDRI A VA/ [ JJJ/

UNCLAS // N05090//

V5G DY GENADM N COMWNAVREG M DLANT/ /

SUBJ/ ENVI RONMVENTAL | NCI DENT PREVENTI ON, REPORTI NG AND RESPONSE/ /
REF/ A/ DOC/ OPNAVI NST 5090. 1B, CHANGE 4/ 04JUN2003//

REF/ B/ DOC/ COMLANTFLT NORFOLK/ 121959ZFEB2003/ /

NARR/ REF A DESI GNATES THAT NAVY SHORESI DE ON- SCENE COORDI NATCRS
(NCSC S) DIRECT O L AND HAZARDOUS SUBSTANCE POLLUTI ON RESPONSE
EFFORTS FOR | NCI DENTS QUTSI DE | NSTALLATI ON FENCELI NES OR SPI LLS
BEYOND THE CAPABI LI TY OF THE FACI LI TY | NCl DENT COMVANDERS (FIC S).
COWAVREG M DLANT NOSC ACR | NCLUDES THE STATES OF PA, MD, DE, W,
VA, AND THE DI STRI CT OF COLUMBI A

REF B I S COMLANTFLT MESSAGE ON OPERATI ONAL REPORTI NG. //

POC/ MAUREEN CONNORS/ NOSC REP/ COWNAVREG M DLANT N34/ LOC: NORFCLK VA
/ TEL: 757-322- 3064/ TEL: DSN: 262- 3064/ TEL: CELL: 757-288-4099

/ TEL: PAGER: 888-958- 4322/ EVAI L: MECONNORS@CVAR. NAVY. M L/ /

RWKS/ 1. I N SUPPORT OF REFS A AND B, THI S MESSAGE REEMPHASI ZES THE
NEED FOR Tl MELY AND ACCURATE REPORTI NG OF | NCI DENTS W TH THE
POTENTI AL FOR | MPACT TO THE ENVI RONMVENT OR PUBLI C SAFETY I N THE

M DLANT AOR. PROMPT AND ACCURATE VO CE AND MESSAGE REPORTI NG W LL
ENSURE POTENTI AL LOCAL | MPACTS CAN BE M NI M ZED AND ADDRESSED I N A
TI MELY MANNER.

2. COWAVREG M DLANT MAI NTAINS A "REPORT ALL SPILLS" POLICY. ALL
RELEASES OF O L OR HAZARDQUS SUBSTANCES, EXCEPT THOSE FROM POV' S

VWH CH DO NOT' REACH STORM DRAI NS OR SURFACE WATERS, SHALL BE REPCRTED
| MVEDI ATELY TO THE SHORE FACI LI TY VI A THAT STATI ON S ESTABLI| SHED
PROTOCOLS. ESTABLI SHED REPORTI NG PROCESSES DESCRI BED | N LOCAL

I NSTRUCTI ONS SHOULD ALWAYS BE THE PRI MARY REPCRTI NG CHAIN.  FURTHER,
ANY | NCl DENT W TH THE POTENTI AL FOR FEDERAL, STATE, OR LOCAL
REGULATCORY SCRUTI NY SHOULD BE REPORTED TO COVNAVREG M DLANT

PARALLEL TO REPORTI NG UP THE CHAIN OF COMVAND. FOR ALL | NCl DENTS
WTH N THE COWAVREG M DLANT ACR, THE PRI MARY PCC FOR ALL

ENVI RONMENTAL | NCI DENT REPCORTS | S THE COMNAVREG M DLANT REG ONAL
OPERATI ONS CENTER (ROC) AT (757) 322-2609. THIS IS A CHANGE TO THE
PREVI QUSLY ESTABLI SHED REQUI REMENT TO REPORT DI RECTLY TO THE NOSC.

I F I'N DOUBT, A REPORT TO THE ROC SHOULD BE MADE. THE REG ONAL WATCH



OFFI CER W LL SCREEN REPORTS FOR FURTHER DI SSEM NATI ON UP THE
COWAVREG M DLANT CHAI N OF COVMAND, | NCLUDI NG THE NOSC.

3. ALL SHORE FACI LI TI ES MJUST BE AWARE OF THE POTENTI AL FOR PUBLI C
SCRUTI NY OF ENVI RONMENTAL | NCI DENTS, AND THE LI M TATI ONS OF NAVY
SHI PS, | NCLUDI NG M5C VESSELS, AND Al RCRAFT TO RESPOND FULLY TO

ENVI RONVENTAL EMERGENCI ES. SHORES|I DE COMVANDERS SHALL MAKE EVERY
EFFORT TO SUPPCORT NAVY ASSETS IN THE VIC NI TY OF THE SHORE ACTI VI TY,
WHETHER OR NOT' THAT SHORE ACTIVITY IS PROVI DI NG HOST SERVI CES.

| NCl DENTS AT NON- NAVY PORTS/ | NSTALLATI ONS/ Al RFI ELDS OR I N PRI VATE
SHI PYARDS PRESENT UNI QUE LEGAL Cl RCUMSTANCES, AT TI MES REQUI RI NG
CLGSE COORDI NATI ON W TH THE COMNAVREG M DLANT ENVI RONVENTAL
ATTORNEY. NAVY ENTI TI ES EXPERI ENCI NG A DI SCHARGE CR REGULATCORY
SCRUTI NY QUTSI DE THE ACR OF A NAVY SHORE STATI ON SHALL | MVEDI ATELY
CONTACT THE ROC AT (757) 322-2609.

4. FURTHER | NFORVATI ON ON ENVI RONVENTAL REPORTI NG REQUI REMENTS,

COPI ES OF REFERENCES AND MESSAGES, UPDATED SAMPLE SPI LL REPORT
MESSAGE, AS WELL AS | NVESTI GATI VE PROTOCOLS CAN BE FOUND ON THE
COWAVREG M DLANT WEBS|I TE AT WAV CNRVA. NAVY. M L, BOTH I N THE

I NSTRUCTI ONS SECTI ON UNDER 5090, AND THE NOSC SECTI ON. ALL
COWANDS SHOULD VERI FY AT LEAST QUARTERLY THAT THEI R CDO Bl NDER
CONTAI NS THE MOST RECENT VERSI ON OF THE SPI LL MESSAGE TEMPLATE AND
PROPER NOTI FI CATI ON NUMBERS. FOR | NCI DENTS WARRANTI NG A PRELI M NARY
I NQUI RY, THE RECOMMVENDED FORMAT |'S ALSO AVAI LABLE ON THE NOSC

VEBSI TE.

5. ENVI RONMVENTAL | NCI DENTS ARE OFTEN HI GH VI SIBILITY | SSUES, WTH
SI GNI FI CANT POTENTI AL FOR NEGATI VE | MPACTS ON THE ENVI RONMENT,

READI NESS, SCARCE FI NANCI AL RESOURCES, AND NAVY PUBLIC | MAGE. DUE
CARE AND RESPECT MUST BE EXERCI SED WHEN DEALI NG W TH THE CONCERNED
PUBLI C AND NON- NAVY COFFI Cl ALS. MANAGQ NG RI SKS ASSCCI ATED W TH

M LI TARY OPERATI ONS | N POPULATED AREAS REQUI RES EXTENSI VE

COORDI NATI ON° AND COCPERATI ON W TH LOCAL AND STATE OFFI Cl ALS.
COWAVREG M DLANT STAFF | S ALWAYS AVAI LABLE TO ASSI ST W TH LI Al SON
SERVI CES TO CONCERNED AGENCI ES, THE MEDI A, AND | NDI VI DUALS W THI N
THE COVWMUNI TY.  HAVI NG ACCURATE UP TO DATE | NFORVATI ON |'S CRI Tl CAL

I N MANAG NG ENVI RONMENTAL | NCI DENTS EFFECTI VELY.  CERTAI NLY,
PREVENTI ON | S ALWAYS THE BEST OPTION. I N ADDI TI ON TO ENVI RONMENTAL
DAVAGE AND | MPACT TO OPTEMPO, CLEANUP COSTS EAT | NTO ALREADY
CONSTRAI NED BUDGETS. SYSCOM SUPPORT FOR SOLUTI ONS TO SYSTEM C

DEFI CI ENCI ES | S AVAI LABLE, | F MESSAGE AND AFTER ACTI ON REPCORTS

| NDI CATE OPPORTUNI TI ES. | NCORRECT CR | NCOWPLETE DATA MASKS PROBLEMS
AND IS AN | MPEDI MENT TO DEFI Cl ENCY CORRECTI ON.

6. PERI ODI C REVI EWs OF SYSTEM OPERATI ON, TRAI NI NG OF BOTH NAVY AND
CONTRACTOR PERSONNEL, MAI NTENANCE | SSUES/ MATERI AL CONDI TI ON OF
SYSTEMS5, CONTROL AND ALARM SYSTEMS |'S ESSENTI AL TO AVA DI NG

I NCI DENTS. PRCPER MANAGEMENT OF LI M TED MAI NTENANCE, REPAI R, AND
UPGRADE FUNDS REQUI RES ACCURATE DATA REGARDI NG SYSTEM WEAKNESSES.
LINES 6 AND 7 ON THE SPILL REPORT MESSAGE PROVI DE AN OPPORTUNITY TO
I NFORM THE PROPER AUTHORI TI ES WHI CH SYSTEMS, PRACTI CES, AND TRAI NI NG
ARE NOT FUNCTI ONI NG AS DESI GNED.

7. REQUEST ALL NAVY COWANDS I N THE M DLANT ACR MAKE EVERY EFFORT TO
PROVI DE THE NECESSARY ATTENTI ON TO ENVI RONMENTAL AND PUBLI C SAFETY
ASPECTS OF THEI R OPERATI ONS SO AS TO M NIM ZE THE POTENTI AL FOR

DI SCHARGES OR SPI LLS.  AS ALVWAYS, THE M DLANT NOSC STANDS READY TO
ASSI ST I N ANY ENVI RONMVENTAL | NCI DENT. NOSC SUPPORT CAN BE OBTAI NED
VIA THE ROC, OR BY DI RECT CONTACT WTH THE NOSC AT THE LI STED PCC
NUMBERS. / /
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